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Digital Transformation

“Transformation is the thumbrule followed by each industry, no matter, small scale or large scale, IT
or non-IT, newbie or experienced and others. Without amending the existing business model, no in-
dustry can fulfill the growing demands of their customers and marketplace.”

Revenue and reputation are the two elements after which every business is running. And, it will be completely
Justified to say that customer is the source who can build revenue and reputation for any business. Therefore,
It I1s important to understand, what customer is exactly looking for.

Gone are those days when the best possible way to know the customer was internal software like CRM. The
present day customer now uses digital media extensively and leaves its footprint on the social platforms.
Technically speaking, monitoring and exploring the customer’s expectations is possible due to digital impres-
sions that consumer is leaving behind on online platforms.

To monitor and explore these expectations and to understand customer behavior every organization needs to
undergo transformation in their business processes. That is where the digital transformation journey starts for
the organization. Organizations that have beaten all the business challenges and underwent digital transfor-
mation are out bursting immense productivity and excellent outcomes.

This white paper is aiming at introducing a framework that can aid businesses to adapt the digital platform
and revamp new business models to overcome several business challenges and enjoy business growth.
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What to Transform?

Before any organization starts its digital transformation journey it is very important to understand what are we
looking to transform. Let us understand it by going through a customer journey in the below example.

What actually happens, when customer is searching for a product to buy. He checks websites, online reviews,
advice from communities, visiting testimonials and star rating of the websites to decide, what to buy and
where to buy.

Being a business, there must be something that can help in winning the customer’s trust from everywhere,

Updating product details online and
engaging online communities to get
o Omni-channel communication reviews.
Is the master key above all
which helps in reducing the
risk of losing customer.

o Customized digital marketing
tools is our other key that can
help in promoting products and
services to gain customer loyalty.

Benefits of digital
transformation
framework

Serving an accessible and easy
to use platform for availing the

service is another important _ ) _ }
RSN Being consistent on mobile, social

media and other platforms is
important

To have a great customer experience organizations need to move from physical model to the digital model
and to have a great digital experience for a customer organizations have to be operationally efficient
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Customer Experience, Operational Process and Business Model are the important
pillars of every organization. All three pillars are holding the essential elements to gain, grow and succeed.

Digital is the ace of all essential elements without which all effort goes in vain

Operational
Efficiency

Customer Business

Experience

Model

New Digital
Business

Digitally Modified
Business

Physical to Digital

Transition

Digital Products

Reshaping organization-
al boundaries digitally

Continuous Enterprise

Integration
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How to Transform?

It is very much clear now, where transformation has to be applied. Now, the matter of concern is, how to go
digitally transformed?

The very initial fact that can become the roadblock is, the gap between digital maturity and
potential for disruption. It is mandatory to bridge the gap between all the differences as
there is no single path that will drive successful digital transformation.

Dig ital Business Aglht}f Is the key that will unlock the gateway to achieve the fundamental capability.
In parallel, it cannot be ignored that there are three essential components that unites and form the digital
business agility.

1. Hyperawareness

MNothing is possible in the fast pace moving world, until the organization has capability of the following:

e Understanding latest technology trends
e Updating with amendments within and across industries
¢ Adapting new concepts from employees, suppliers and customers

Framework based on social media, connected devices and analytics will act as the chainthat will complete and
fulfill the desired inputs to become hyper-aware.
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2. Informed Decision Making

Hyper Awareness is nothing until instant decision capability is absent within an organization. This is possible by
piling up relevant and genuine data about the consumer or on-going process. Following are the elements that

combinely help in making decision making:
# Governance process to identify information value

e Cross functional coordination for knowledge sharing
¢ Infrastructure capabilities to capture, analyse and dissemination of relevant data

Framework based on analytics systems, knowledge management and collaborationsystems are the keys to
develop the successful informed decision making system.

3. Fast Execution

Above all the essential of digital transformation, it is excessively crucial to execute the final process rapidly. And,
this is possible with the blend of speed and implementation.

¢ Fast innovation will be digitized for instant outcomes
e High agility to deploy and track the output

Frameworks based on analytics systems and cloud management will drive the entire process to attain the fast

execution.
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How our Digital Transformation Framework can Benefit

The bottom line is, It is iImportant to have business agility and since, business aqgility is correlated with technolo-
gy agility; it is important to have technoloagy agility.

This i1s where, we are helping businesses to tackle business agility using our framework. We at HytechPro have
developed a framework for businesses where they can clearly view the road map of digital transformation. It
might be or might not be possible for all the industries to follow the framework, but we tailor it and ensure that
It meets all the expectations of a business.

Our framework is based on 7Cs as shown in the image below

Continuous Feedback & Optimization

Continuous Business Planning

Continuous Monitoring

e

Collaborative Development
Continuous Release

& Deployment
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Continuous Testing

Continuous Integration
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As you can see our framework provides continuous on-going interactions and feedback between the Custom-
ers-Business-Development-Operations which is the key for digital transformation success.
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Conclusion

In this world of business agility it is of utmost importance for every organization to be technically agile as well
to keep the customer traction to their product alive and kicking. This is where our framework fits in. Our
framework provides continuous on-going interactions and feedback between the Customers-Business-Devel-
opment-Operations which is the key for digital transformation success. It has enveloped all the standards such
that it will identify and prioritize the key areas of every business model working on Agile methodology.
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